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Dear South Florida
Project
Management,
As we are heading into the 4th quarter
of 2019, the Chapter is still in full swing
to bring member value in everything
we are doing for you. After the Project
Management Conference in June, we
had our August dinner meeting,
mixers in Miami and Broward, and let
us not forget the 2020 elections. There
is still more to do before the year is
out!
Speaking of the 2020 elections, here
are the incoming board members for
2020:
-

President-Elect--Sh ivan i Gu pt a
(President in 2021)
VP Membership--Jean -Lu c
Caou s
VP Programs--Su san San t olla
Education--Ed Pasew icz
Operations--Ijeom a Adele

The board is working on the transition
plans and gearing up for the 2020
strategy meeting. We are planning on
creating more events that provide
those opportunities to network, learn
and earn PDUs. For those of you
aspiring PMPs, The Chapter will be
aligning training opportunities,
working sessions, and speaker lineups
that will address these changes.

During November, we will have mixers
for our Military members and
celebrate the service they have done
for our country. For our December
dinner meeting set for Thursday,
December 5th, we will learn how to
produce your best results on your
worst days. Join me and register here
to learn more.
A few members of the leadership team
went to the PMI Leadership Institute
Meeting to learn more of what PMI is
doing for the Chapters and members.
PMI has listened to our survey
responses as well as the business
community. According to McKinsey,
?demand for social and emotional skills
are on the rise, expected to increase to
22% of hours worked.?The Chapter will
look at more programs that gear to
develop those skills. We all must be
ready for the project economy. We are
excited to bring you those innovative
programs. Exciting times indeed!
These activities cannot happen without
our team of volunteers. Volunteer
openings are always available. If you
want to be part of a dynamic team,
just send a quick note to me at
president@southfloridapmi.org
I look forward to meeting you soon!
Ter esa Colon , PM P, ITIL Exper t
Pr esiden t
PM I Sou t h Flor ida

ARE
YOU A ROCK
STAR?
THE PROJECT
ECONOMY
By every conceivable measure, pr oject m an agem en t is on f ir e. In a business world of constant change and
disruption, project management is the bridge that connects strategy to implementation. Projects and programs are
the way work gets done in organizations and are, thus, impacted by technology disruption and advances.
Another disruption happening is with project management itself. The way work is accomplished in organizations is
evolving. The first consideration, then, a team should have when starting a project is ?what is the best approach to
deliver it?? How can we deliver business value faster? Should we use a predictive, iterative, incremental, or agile
approach (or perhaps a combination)? Anything goes basically, provided the team is delivering value and the
approach makes sense for the project.
Employers today are looking for a ?future-proof ? talent force ? i.e., teams equipped to adapt to the constant whirl of
change brought on by disruption and advances in technology. They are bracing for the project economy, an
upcoming economy in which work and individuals will be organized around projects. The day-to-day running of a
business will soon be carried out through automation and robots ? and is already happening this way in many
instances. Projects and programs will be the lifeblood of organizations able to keep up and remain standing.
Th e Pr oject Econ om y
The Project Economy is one in which people have the skills and capabilities needed to turn ideas into reality. It is
where organizations deliver value to stakeholders through successful completion of projects, delivery of products,
and alignment to value streams. Project management teams of the future must be equipped to handle capacity and
adapt to the constant whirl of change brought on by advances in technology. Teams of the future must be
?ready-for-anything? and be positioned to tackle any problem standing in the way of value delivery.
The next generation of teams in the work force will only know the project economy. Their career paths will be a
?portfolio of projects? where lessons learned from prior projects will be utilized on the next one. The gig economy
will be in full force.

Excit in g Tim es
While scary, it?s exciting to be a part of this evolution and to see it unfold.
Be ready for the project economy and the evolution of project management. Keep up with industry trends and be
sure to evolve your skill set to meet the ever-changing demands of the future. Be ready for anything!

Con n ie M aldon ado, PM P, PgM P, PM I-ACP
Connie is a consultant, instructor, and speaker who teaches and
consults on a variety of project management topics. She has been
certified as a Project Management Professional (PMP)® since 1998
and has over 20 years of project management experience. She has
also obtained the PgMP® and PMI-ACP® credentials from the
Project Management Institute, and the Certified Scrum
Professional® (CSP®) from the Scrum Alliance. You can reach
Connie at connie.maldonado@softkeyinc.com
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5 THINGS A LEADER SHOULD DO TO SET A GOOD EXAMPLE

I was recently listening to a group of teenagers talk about their summer jobs and most of the talk was a rant about
the leadership style that one of them was dealing with.
I heard the words, ?They don?t set a good example? numerous times in the rant. Coming from a teenager, this raised
my ?leadership radar ?. Great, good and even mediocre leadership has to start with setting an example. You cannot
preach one thing and do another.
As a leader, you are always being watched. Your team is taking its cue from you: the good and the bad.
Here are 5 things you should do to set a good example:
-

Be on time
Be Excellent ? or at least try
Always be committed
Follow through
Show empathy, kindness when dealing with people ? and take an interest.

Timeliness. Are you always on time, to a fault? Do your meetings start on time and end on time? Do you arrive at
work early ? like clockwork? Do you make promises and deliver on time? all the time?
Performance. Are you are known for your excellence in performance ? or at the very least, a performance level that
is recognized as the very best you can do?
Commitment. Are you looked upon as the most committed to the organization or department?
Follow-through. Do plans never die on the vine with you? Do you follow through on everything?
Dealing with People. Are you the one in the group who defines kindness in another ?s troubles, empathy for those
who need it, forgiveness always and a smile even through your own troubles?
If people start arriving at meetings late, seem to be slacking off, look like they don?t care anymore, deliver late or
seem to be no longer getting along with others, look in the mirror. You might be a lot closer to the cause than you
think.
Yes, leadership is tough. Everyone is watching you constantly and expecting you to set the tone and to set an
example. Great leaders set great examples? all the time.

David Bar r et t is the National Program Director for Project
Management and Business Analysis with the Schulich
Executive Education Centre, Schulich School of Business,
York University. He is also an author, a regular blogger,
podcaster and professional speaker specializing in
leadership, strategy execution and professional growth. For
more info, visit his website: http://davidbarrett.ca
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SNAPSHOTS: SOCIETY OF WOMEN ENGINEERS @ FIU / PMI LEADERSHIP INSTITUTE
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SNAPSHOTS : VOLUNTEER APPRECIATION DAY @ HARD ROCK STADIUM
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PMI GIVES BACK: INTERNATIONAL COASTAL CLEAN UP DAY

According to the Ocean Conservancy, marine debris is one of the greatest threats our oceans face. This event marks
the first of many in our efforts to make a difference in our communities towards a more sustainable future.
In 2017, an estimated total of 118.424 million people visited Florida, of that, 43% of domestic visitors chose to go to
the beach or participate in waterfront activities. As Floridians, we take pride in our beaches and this also means
taking care of them. Whilst we may have a million reasons to keep our beaches clean it only takes that one person
to make us want to change the world. This may be for our kids, for ourselves, or our families.
On a sunny Saturday morning, volunteers from coast to coast of the PMI South Florida Chapter joined the efforts
that began over 30 years ago. Led by members that are passionate about the environment, this family-friendly
event took place on September 21st and was held at two locations: Key Biscayne and Palm Beach.
?The International Coastal Cleanup (ICC) is the world's largest, one-day volunteer effort to clean up
the marine environment. Every September, volunteers from over 100 countries descend on local
beaches, rivers, lakes and canals to show their commitment to cleaner waterways. The Ocean
Conservancy, the world's largest organization focusing exclusively on the health of the marine
environment, has sponsored this annual event for the past 33 years.
-Keep Palm Beach County Beautiful
Our volunteers took this time out of their busy schedules to pick up trash along the coast. The trash collected is a
contribution to the 316,663,283 lbs. and counting of trash removed thus far.
It is always a pleasure to see people come together for a good cause. But it is an honor to have members from our
community who are passionate about keeping our beautiful Florida beaches clean. We hope you will join us for the
next one!
To find out how you can help, visit https://oceanconservancy.org/action-center/
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SPOTLIGHT: GET TO KNOW YOUR PMI VOLUNTEERS
Wh y I volu n t eer ed?
Retooling my skills since 2010. I felt I should become part of the PM
community and give back to a line of work I believe makes a difference.
M or e Abou t M e:

As I don?t know a lot of people in Broward County and folks I knew in

Clif f Albu r y, PM P, CISSP, ITiL, SSGB, Agile
Fin an ce
finance.support@southfloridapmi.org
www.linkedin.com/in/cliffordalbury/

Homestead, where I was born and raised, are no longer there, PMI SFL
has become my extended family. I?ve worked contract work since arriving
in 2016 and am doing well, though it took a little time to get introduced to
a new environment. Besides my PMP I completed in 2015, I?ve also
completed Certified Information Systems Security Professional (CISSP)
and Certified Cloud Security Professional (CCSP) in the last 2 years.
M y Role As A Volu n t eer :
I have worked for Steve Fritts for three years and he has been a good
mentor and become a close friend which is more than I expected. I
handle whatever assignment he gives me, I?m a problem solver. His
designation for my responsibilities is Liaison between finance and the
other groups of PMI SFL.

Wh y I volu n t eer ed?
Andy Marin spoke to me about PMI SFL and invited me to an event.
Everyone there was friendly and welcoming. I loved the energy and the
inclusiveness of it all. Needless to say, I decided to volunteer. I am
humbled by the folks that I have met along the way, they are an
inspiration. My new goal , thanks to them, is to become PMP- certified.
M or e Abou t M e:

Olim pia Fu en t es, M BA
Com m u n icat ion s Dir ect or

I am currently a Customer Advisor for Customer Service Field Operations
at Florida Power and Light. I am blessed to be a part of NextEra Energy for
10 years and counting. On my off time, I love finding hole-in-the-wall
places to feed my foodie soul and singing at random karaoke bars. I also
have a passion for traveling; seeing how other people live in other parts
of the world motivates me to be better and do better, but most
importantly it gives me perspective.

socialmedia@southfloridapmi.org
linkedin.com/in/olimpia-fuentes-8b175323/

M y Role As A Volu n t eer :
I serve as the Communications Director for the chapter. Keeping you up
to date through our social media and other communication channels.
Shameless plug: Follow us @soflapmi for quick updates of our next event

PM I Sou t h Flor ida Ch apt er Seek s Volu n t eer s:
Put your skills and experience to work to help promote the profession that you love. Become a volunteer with the South
Florida PMI Chapter.
We welcome your participation and dedication to give back to the community and profession that has done so much for
your career development. Now is the time to seize the opportunity to help others and give back to the community. Apart
from the satisfaction of helping and educating others, you will also enjoy great networking opportunities. Chapter
volunteers are also honored through our Volunteer Recognition Program each year. Feel free to contact any member of
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the Board!

2019 CHAPTER LEADERSHIP
The PMI South Florida Leadership Team is made up of dedicated volunteers who constantly strive to add
value to the membership and to forward the best interests of the chapter. Please feel free to contact any
member of the Board with any questions, concerns, or suggestions you may have.

Pr esiden t
Teresa Colon
president@southfloridapmi.org

Past Pr esiden t
Evrard 'Spence' Spencer
past-president@southfloridapmi.org

Pr esiden t -Elect
Gustavo Rosales
president-elect@southfloridapmi.org

VP of Tech n ology

VP of M em ber sh ip

Shivani Gupta

Arline Hruschka

technology@southfloridapmi.org

membership@southfloridapmi.org

VP of Oper at ion s

VP of Edu cat ion

Johannes Meijer Teunissen

Andrew Marin

operations@southfloridapmi.org

education@southfloridapmi.org

VP of Pr ogr am s

VP of Fin an ce

Sue Santolla

Stephen Fritts

programs@southfloridapmi.org

finance@southfloridapmi.org

VP of M ar ket in g

R14 Liaison

Mai Vu

Jean-Luc Caous

marketing@southfloridapmi.org

r14liaison@southfloridapmi.org

Follow Us
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