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                              Welcome to 2019!  We 
are ready to Increase the value of your 
membership!  Are you ready? 

 As your 2019 President, I?d like to 
especially thank Evrard ?Spence? 
Spencer for a year where we honored 
our military, held a record-breaking 
Professional Development Seminar, 
built an Agile volunteer team, and 
improved our way of delivering these 
programs. 

This year we will strive to provide 
programs that have an added value to 
your membership. We will also 
contribute to our community and 
share our knowledge with other 
organizations that make a difference. 
This is my legacy to you.  

Look forward to our Annual 
Professional Development Seminar, 
Networking events, Chapter Dinner 
meetings, and innovative professional 
career development activities. There 
will be a program for everyone. These

programs cannot be delivered without

the help of our volunteers. If you are 
interested in joining these teams, 

please email Arline Hruschka,            
our VP Membership at 
membership@southfloridapmi.org.

Was one of your resolutions to take 
your career to the next level? If so, you 
will not want to miss our events in 
Broward, Miami-Dade and Palm Beach 
counties. These are great 
opportunities to network and discuss 
some of the leading trends in project 
management with the people that are 
driving our profession. From what 
skills are being sought after in project 
managers to managing virtual 
teams...We are sharing it all. 2019 will 
bring plenty of opportunities to 
network in all the counties we serve.

  
Connect with us on LinkedIn and 
Twitter to learn more about our 2019 
events. Do not miss this great event 
and start your year off right!   

Teresa Colon, PMP, ITIL Exper t

President
PMI Sout h Flor ida
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As I transition my career these days to the strategy execution space, I?m amazed at how often I?ve run into 
organizations of all shapes and sizes who don?t have a viable strategic plan.  At first they will tell me that they have a 
plan but as we talk about it, they admit that their plan is pretty weak or they really are not happy with it.

The idea that they really don?t have a viable plan is fairly common. But the second comment is quite interesting: 
they have a plan but don?t like it.

So, what don?t they like?  Most often, the answer is that they dreamed to big or too far out to the future and ended 
up with a plan that was unmanageable.

I heard someone speak recently about strategic planning and they offered the advice to stop planning so far out. 
Stop the traditional approach to strategic planning, they suggested, and start thinking more in terms of short 
sprints. I like this concept. Take your dreams, regardless of how big and how far out they are, and break them down 
into short sprints.  This is the concept, of course, of agile thinking and managing: take the big picture and break it 
into small sections. Meet on a regular basis to discuss and assess progress and adjust the plan as you move 
forward.

Many will tell us that strategic planning further out than two or three years is a waste of time.  I would temper that 
by saying that it depends on your industry but I am hard-pressed to think of many industries where this might not 
apply. The oil and gas industry couldn?t be planning out further than maybe even six months. Any business 
delivering to a market that is driven by politics south or north of the border would be hard-pressed to plan further 
than two years out. The technology industry is changing so fast that I would be surprised to see a strategic plan that 
goes out further than three years, if that.

All of these companies must have a vision of the future. But the vision doesn?t necessarily need to turn into a fully 
detailed, scoped strategic plan.

The suggestion here is to plan your strategy in sprints. Take the vision or the dream and break it out into three or six 
month sprints. What does the future look like in six months?  What do we need to get done to make it happen?  
What resources do we need to make it happen? 

In six months time, we can sit down and assess our progress.  If we are tracking well to our ultimate goals, then let?s 
keep going. But with all the changes and potential disruptions out there, we should be ready to adjust the plan and 
reassess our ultimate goals and objectives.

Strategic planning in sprints should be an option for everyone. Keep us focused, keep us driving to attainable goals 
and hold the course only when it takes sense. 

PLAN YOUR STRATEGY IN SPRINTS

 

David Bar ret t  is the National Program Director for Project 
Management and Business Analysis with the Schulich 
Executive Education Centre, Schulich School of Business, 
York University. He is also an author, a regular blogger, 
podcaster and professional speaker specializing in 

leadership, strategy execution and professional growth. For 
more info, visit his website: http://davidbarrett.ca

http://davidbarrett.ca/
http://davidbarrett.ca/


?When every one of us is moving forward together, success takes care of itself!?. My tenure and experience at PMI South 
Florida aptly symbolized the above quote. Technology Space of PMI South Florida has been wonderful so far for me, 
leading my energetic and awesome technology team.

Working on IT Development Projects, taking new initiatives and driving them, leveraging best practices of Project 
Management ? has been the crux of our work, and I am sure it is going to continue full throttle in 2019! 

We have seen constant evolution of Project Management Practices with time. A part of my role as VP of Technology 
with PMI South Florida is to track these advancements and ensure the latest and greatest are being applied and in 
place, in our Chapter. How do I do that? Well, I go places, I go after the trails that these advancements leave behind 
? training, conferences and global meetings.

Two of the conferences I attended in 2018 are worth the mention and the highlight of the year 2018 ? the PMI LIM  
(Leadership Inst it ut e Meet ing) - Global Wor ld Congress in LA and the PMI Region 14 Meet ing in NC. Both these 
conferences proved to be worthwhile, game-changers, tremendous value-adds, and of course ? quite impressive! 

These conferences gave us fresh perspectives for thinking out of the box for new initiatives that can benefit our 
membership better, opportunities to learn new skills, make professional contacts, and meet new people who 
became good friends. The LIM in LA was a global event with participation from nearly 60 countries. In this 
conference, we attended their thought-provoking sessions delivered by keynote speakers. We took back home some 
great memories from this conference. The training that was given revolved around developing skills that not only 
could be used in our professional careers but could also be used to groom our personalities. 

PMI South Florida organizes many events throughout the year and did it very well in 2018 as well. In the last Dinner 
Meeting, Volunteers were given awards of recognition to keep the enthusiasm and drive alive in them. 

Personally, I would like to acknowledge the Board VPs under the leadership of Evrard Spence, Jean-Luc and Teresa 
Colon and the technology team for all their hard work and achievements in 2018. I would like to especially thank 
Enrique, Freddy, Maria, Carmen, Obinna, Richard and Kameisha who helped make this year a successful one! Kudos 
to all of us guys!

Together we shall sail far and give the best to our community! 

 

Shivani Gupt a, PMP, CSM, MBA  has over 12 years of 
professional experience and has managed multiple 
projects for the Government as well as Fortune 500 
companies. She is VP of Technology with South Florida PMI 
and is engaged in research on project management.

AN AWESOME YEAR WITH AN AWESOME TEAM - 2018 COULDN'T HAVE BEEN BETTER!

 3



SNAPSHOTS:  2019 VOLUNTEER RECRUITING DAY 
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SPOTLIGHT:  GET TO KNOW YOUR PMI VOLUNTEERS 

 
PMI Sout h Flor ida Chapt er  Seeks Volunt eers:
Put your skills and experience to work to help promote the profession that you love. Become a volunteer with the South 
Florida PMI Chapter.

We welcome your participation and dedication to give back to the community and profession that has done so much for 
your career development. Now is the time to seize the opportunity to help others and give back to the community. Apart 
from the satisfaction of helping and educating others, you will also enjoy great networking opportunities. Chapter 
volunteers are also honored through our Volunteer Recognition Program each year.

Feel free to contact any member of the Board!
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Why I volunt eered?

After being a chapter member for 10 years and benefiting from the 
outstanding work and content the South Florida PMI board puts together, 
it was time for me to give back and become more involved with the 
community. At the same time, being involved has helped me grow my 
professional network and be able to contribute to the field.  

More About  Me:

Most of my professional background has been helping clients and 
employers with mission critical enterprise technology. My inquisite 
personality along with interest for process improvement has helped me 
successfully complete all the projects I have managed and worked on. 

On the personal side, I love to spend time with my family, travel, 
mountain biking and follow F1/CART racing.  

My Role As A Volunt eer :

Currently I serve in the board as IT Manager for the Technology group. I?m 
in charge of our online Calendars, website analytics, #Slack application, as 
well as helping and mentoring new volunteers with website updates.  

Why I volunt eered?

I was looking to be more active with the PMI SF community after 
attending various chapter dinner meetings. It?s a chance to work ? behind 
the scenes? so to speak and a great opportunity to network with other 
professionals.  

More About  Me:

I?ve been working in the IT Healthcare Industry as a Business Analyst /  
Project Manager for more than 10 years. I worked on Web Development 
Projects, Enrollments, Payment Systems, and Business Process 
Improvements. Food and Movies are my passions outside of work. I have 
a second degree in Film and the mind of a chef.

My Role As A Volunt eer :

You may see me attending PMI functions taking pictures, or asking peers 
to send information about certain events, or solicit articles of interest. 
And that is because I create our quarterly newsletters! So if anyone wants 
to share articles/pictures/events for the next newsletter, please contact 
me.    

Freddy Hernandez

IT

 it_manager@southfloridapmi.org 

www.linkedin.com/in/freddyjhernandez/  

Enr ique Dim acali PMP, PMI-ACP
IT

webdevelopment@southfloridapmi.org

www.linkedin.com/in/enriquedimacalipmp/



The PMI South Florida Leadership Team is made up of dedicated volunteers who constantly strive to add 
value to the membership and to forward the best interests of the chapter. Please feel free to contact any 
member of the Board with any questions, concerns, or suggestions you may have.

2019 CHAPTER LEADERSHIP

VP of  Technology

Shivani Gupta

technology@southfloridapmi.org

VP of  Operat ions

Johannes Meijer Teunissen

operations@southfloridapmi.org

VP of  Program s

Sue Curto

programs@southfloridapmi.org

VP of  Market ing

Mai Vu

marketing@southfloridapmi.org

President

Teresa Colon

president@southfloridapmi.org

Past  President

Evrard 'Spence' Spencer

past-president@southfloridapmi.org

President -Elect  

Gustavo Rosales

president-elect@southfloridapmi.org

VP of  Mem bership

Arline Hruschka

membership@southfloridapmi.org

VP of  Educat ion

Andrew Marin

education@southfloridapmi.org

                                                                          Follow  Us
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VP of  Finance

Stephen Fritts

finance@southfloridapmi.org

R14 Liaison

Jean-Luc Caous

r14liaison@southfloridapmi.org

https://www.linkedin.com/company-beta/56229/
https://twitter.com/soflapmi
https://www.facebook.com/soflapmi?ref=ts

