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These next 12 months will be an
exciting time for the chapter as we
grow our legacy and position for the
future.
Our organization's commitment is to
serve you with professionalism, ethics
and, fairness.
We strive to advance your project
management career through
comprehensive synergistic programs,
such as our annual Project
Management Conference, the Think
Tank, monthly mixers and dinners, all
designed to connect you to the people
you want to meet, opportunities you
want to be aware of and professional
growth opportunities you cannot
afford to miss.
This year, our South Florida Chapter
will continue to offer you new and
cutting-edge venues near you in
Broward, Miami-Dade and, Palm Beach
counties. I invite you to review our
website and social media platforms,
@sof lapm i, to keep up-to-date with
our events and job postings.

Lastly, we are looking to add yet more
talented professionals to our chapter
team! Our 2020 Volu n t eer Recr u it in g
Day will be held Saturday, Jan u ar y
25t h , from 9 AM to 12 Noon at The
Marriott Courtyard, 400 Gulf Stream
Way, Dania Beach, FL 33004.
There are several volunteer
opportunities available, including
leadership roles, community
ambassadors and special events
diplomats. Come, learn about the
South Florida PMI Chapter and
discover how to turn your potential
into your success while paying it
forward.
I am available to you @ all times for
any questions or concerns.
A happy and healthy 2020 to all!
Ch eer s,
Gu st avo J. Rosales
Pr esiden t
PM I Sou t h Flor ida

ARE
YOUFROM
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I wanted to take a moment to thank everyone for making 2019 a tremendous year of member value for the PMI
South Florida Chapter. Thank you for your commitment to advancing the Project Management profession for our
community.
Here are just some of the highlights of 2019 worth remembering and celebrating:
-

-

-

-

Expan din g ou r Leader sh ip -- as our volunteer board grows, we conducted elections to fill some important
roles. Transitioning those activities to new volunteers is not easy. Our commitment to our members is to
keep filling those gaps where necessary
Ton s of Even t s -- Hosted 6 dinner meetings and 14 mixers, a Skillsfest event, held the annual Project
Management Conference, Think Tank, a Beach Clean-up, volunteer recruitment day, volunteer appreciation
day, and launched an FIU PMI Student section to name a few.
M em ber sh ip an d Cer t if icat ion Gr ow t h -- as of December, we are 2,501 members strong. A 13% increase
from the same time last year. We also have 1,714 members that are certified, some of you with multiple
certifications which constitute 89% of our total membership.
Lear n in g Oppor t u n it ies -- along with the PMP, PgMP, and Agile certification training, there was Kanban as
well as Change Management training. PMI has an offer for those that are still waiting to become certified.
As part of the new PMP exam, launching 1 July 2020, they are offering PMP® candidates the opportunity to
be part of a pilot group that takes the exam before its global launch. Interested? Learn more at PMI's
Update Center at https://lnkd.in/eyxCEKG

Also, thanks to our Sponsors without whose support we cannot provide these great programs: Gravity IT, Spear
Group, Softkey Inc, Transformation Experts, Centric Consulting, and many more.
It has been my pleasure to be your 2019 President!
Ter esa Colon , PM P, ITIL
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DISCIPLINED AGILE : OPTIMIZE YOUR WAY OF WORKING
In the context of project management, despite being comparatively new to the waterfall, Agile methodology
is widely accepted and works very well in small teams. But what happens when we want to scale up? How
can we bring other teams to agility and not just the developers? Here comes Disciplined Agile, an enterprise
framework and solution for solving enterprise problems. It provides a strong foundation for business agility
in organizations and helps streamline processes by making informed choices of their way of working (WoW)
in a context sensitive manner.
There are 7 primary principles behind Disciplined Agile toolkit:
a.
b.
c.
d.
e.
f.
g.

Delight Customers
Be Awesome
Pragmatism
Context Counts
Choice is Good
Optimize Flow
Enterprise Awareness

Disciplined Agile Delivery (DAD) recommends Inception and Transition phases on top of Construction phase
which is equivalent to Scrum and ensures streamlined strategies from beginning to end. DAD is a
people-first, learning oriented hybrid agile approach to delivery of IT solutions. It is scalable and enterprisewide.
Regarding the process guidelines, Disciplined Agile Delivery supports six categories of life cycles:
-

Agile (Basic)
Lean (Advanced)
Continuous Delivery Agile
Continuous Delivery Lean
Exploratory/ Lean Start Up
Program

The Lean lifecycle aims at maximizing flow and minimizing work in progress by using processes similar to
Kanban. The Continuous Delivery Agile lifecycle is based on Scrum. The focus of the Continuous Delivery
Lean life cycle is mature DevOps, continuous integration and deployment processes for projects with
frequent deliverables. The Exploratory Lifecycle favors fast delivery by cutting down the time spent in early
planning but gaining frequent feedbacks and incorporating them into the next delivery.
Overall, Disciplined Agile promotes a full, beginning-to-end, solution delivery. It supports several lifecycles,
keeping in mind variables like team skills, team sizes, geographical distributions, organizational cultures. It
aims to build enterprise teams that are sufficiently skilled and yet flexible, to support in a manner which best
suits the delivery teams.

Sh ivan i Gu pt a, PM P, CSM , LSSBB, M BA has over 12
years of professional experience and has managed
multiple projects for the Government as well as
Fortune 500 companies, currently establishing PMO
for a healthcare company. She is the President-elect
for PMI South Florida and is engaged in project
management research.
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SNAPSHOTS: MIXER / END OF YEAR CHAPTER DINNER

4

SNAPSHOTS : KANBAN CLASS @ NOVA / PMI SECTION KICKOFF @FIU
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5 REASONS STRATEGIC PLANS FAIL
Every leader of every organization needs a plan ? a vision for the future. Every leader needs to know where the ship
is headed and needs to drive toward that destination, day in and day out.
The strategic plan is probably the most important tool that any leader has at their disposal. The strategic plan
drives everything within, and a well-run organization should be able to connect everything it does back to that plan.
But strategies fail. In fact, the majority of strategies fail in some way, shape or form. Why?
1. We go back t o w or k . One of the most prevalent reasons that we fail to execute the strategic plan is? we go
back to our day jobs. We mean well, but the moment the sun rises, we head back to the trenches where the
short terms goals and objectives take over, where we are forced to deal with the issues at hand. Slowly the
plan for the future takes a back seat to reality. An article on November 9, 2015 by Harvey Schachter of the
Globe and Mail entitled ?Unlocking The Seven Words That Define the DNA of Your Business? describes the
scenario well. A ?two-day weekend retreat at which a bundle of officials gathered, developed a plan, announced it
on Monday and then along with everybody else forgot it by Thursday.?
2. Lack of accou n t abilit y. The plan looks and feels good but no one in the room, nor anyone, outside the
room, is accountable for making it happen. Without someone being ultimately responsible for ?Vision 2026?,
it is not going to happen.
3. Poor com m u n icat ion . The binder is pretty, but no one is reading it. No one is going to walk into the office
of your C-Suite team and pick it up to read. You sent an email to your top management team to announce
the plan, but that?s where it stopped. The strategic plan needs to be communicated to everyone from top to
bottom. You need buy-in. It needs to be brought up on stage, introduced and laid open for comments and
questions. It needs to be placed in the corporate files for everyone to see.
4. You do n ot h ave a su it able cu lt u r e t o su ppor t t h e plan . This one could actually overlay all other reasons
for strategic plan failure. Organization?s culture drives everything: people, processes, dreams and plans.
Without a culture to support the future, the future will fail. That culture is defined and managed from the
very top and plays out in the core of the organization. This is where the strategic plan lives or dies ? at the
core for the organization.
5. You do n ot h ave t h e r igh t people t o m ake it h appen. Without a team that can execute the plan
effectively, your plan is doomed. In many cases this starts at the very top. There are many examples of great
organizations stumbling on vision because the key person, the CEO, was not the right person to drive the
plan. Not every leader is cut from the same cloth. Possibly, the new vision or plan needs someone very
different to make it work. Then we move down the chain to the HR team that will need to make sure that the
right resources are in place. And the finance team to make sure the budget is there. And this goes right
through the organization. The right people are key to the plan and without them in place, the future of your
strategy is dim.
Many strategic plans fail. These five are just some of the reasons.
The message should be clear to all. The strategic planning process has a life span that goes way beyond the
publication of the plan. Success execution of the plan is what will make or break you as a leader, and your
organization as a leader in your industry.

David Bar r et t is the National Program Director for Project
Management and Business Analysis with the Schulich
Executive Education Centre, Schulich School of Business,
York University. He is also an author, a regular blogger,
podcaster and professional speaker specializing in
leadership, strategy execution and professional growth. For
more info, visit his website: http://davidbarrett.ca
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SPOTLIGHT: GET TO KNOW YOUR PMI VOLUNTEERS
Wh y I volu n t eer ed?
Volunteering in the chapter is one way to contribute and uphold the PMI
core values and its mission. My involvement in PMI activities will help me
expand my experience, knowledge base and professional network which will
be one of the most valuable tools I possess.
M or e Abou t M e:

M ar ilyn Hu , PM P

Besides having a role as a Project Manager in my organization, I am also a
member of two local charters of Toastmasters International. In Toastmaster
clubs, we learn to develop our public speaking and leadership skills by
serving as a club officer. My compassion in health and fitness allows me to
be one of Wellness Captains which are also run by volunteers in my
organization.

VP of Tech n ology
technology@southfloridapmi.org

M y Role As A Volu n t eer :

www.linkedin.com/in/marilyn-hu-ba37949/ I will be working with the IT team to provide technical support to the
chartered board members such as keeping chapter ?s website up to date,
and implementing technological innovations.

Wh y I volu n t eer ed?
Community! Connecting with like-minded diverse individuals motivated to
enhance the discipline of project management by increasing participation
and contributions to knowledge is a great opportunity. Living and working in
such a diverse environment, volunteering provides the perfect combination
of expanding my network and adding value to my profession.
M or e Abou t M e:

Ijeom a Adele
VP of Oper at ion s
operations@southfloridapmi.org
www.linkedin.com/in/ijeomaadele

The delivery of the strategic plan at the U?is all in a days job for me, having
played an integral part in its development. Prior to joining UM, I worked with
the National Health Service (NHS) in the United Kingdom for over 10 years in
various roles, including successfully leading the deployment of health care
systems in hospitals, ambulatory settings and family practices.
M y Role As A Volu n t eer :
I work with a talented team of volunteers responsible for providing event,
governance, and board support services that enhance the experience of
members and leaders. The key to our success is collaboration and goal
alignment with other volunteer teams.

PM I Sou t h Flor ida Ch apt er Seek s Volu n t eer s:
Put your skills and experience to work to help promote the profession that you love. Become a volunteer with the South
Florida PMI Chapter.
We welcome your participation and dedication to give back to the community and profession that has done so much for
your career development. Now is the time to seize the opportunity to help others and give back to the community. Apart
from the satisfaction of helping and educating others, you will also enjoy great networking opportunities. Chapter
volunteers are also honored through our Volunteer Recognition Program each year. Feel free to contact any member of
the Board!
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2020 CHAPTER LEADERSHIP
The PMI South Florida Leadership Team is made up of dedicated volunteers who constantly strive to add
value to the membership and to forward the best interests of the chapter. Please feel free to contact any
member of the Board with any questions, concerns, or suggestions you may have.

Pr esiden t
Gustavo Rosales
president@southfloridapmi.org

Past Pr esiden t
Teresa Colon
past-president@southfloridapmi.org

Pr esiden t -Elect
Shivani Gupta
president-elect@southfloridapmi.org

VP of Tech n ology

VP of M em ber sh ip

Marilyn Hu

Jean-Luc Caous

technology@southfloridapmi.org

membership@southfloridapmi.org

VP of Oper at ion s

VP of Edu cat ion

Ijeoma Adele

Ed Pasewicz

operations@southfloridapmi.org

education@southfloridapmi.org

VP of Pr ogr am s

VP of Fin an ce

Sue Santolla

Stephen Fritts

programs@southfloridapmi.org

finance@southfloridapmi.org

VP of M ar ket in g
Claudia Keppinger
marketing@southfloridapmi.org

Follow Us
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